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REQUEST FOR QUOTATION (RFQ)
	RFQ Reference: THB 08/09/23
	Date: 08 September 2023


SECTION 1: REQUEST FOR QUOTATION (RFQ) for the provision of Development of THB Victim Preliminary Identification Application
International Organisation for Migration (IOM) kindly requests your quotation for the provision of goods, works and/or services as detailed in Annex 1 of this RFQ. 
This Request for Quotation comprises the following documents:
Section 1: This request letter
Section 2: RFQ Instructions and Data
Annex 1: 			Schedule of Requirements
Annex 2: Quotation Submission Form
Annex 3: Technical and Financial Offer
When preparing your quotation, please be guided by the RFQ Instructions and Data. Please note that quotations must be submitted using Annex 2: Quotation Submission Form and Annex 3 Technical and Financial Offer, by the method and by the date and time indicated. It is your responsibility to ensure that your quotation is submitted on or before the deadline. Quotations received after the submission deadline, for whatever reason, will not be considered for evaluation.

Thank you and we look forward to receiving your quotations.

Approved by:

Signature: 	


SECTION 2: RFQ INSTRUCTIONS AND DATA
	Deadline for the Submission of Quotation
	30 September 2023 at 17:00
If any doubt exists as to the time zone in which the quotation should be submitted, refer to http://www.timeanddate.com/worldclock/.


	Method of Submission
	Quotations must be submitted as follows: 
☐ E-tendering
☒ Email
☒ Courier / Hand delivery
☐ Other Click or tap here to enter text.
Bid submission address: iombelgrade@iom.int
· File Format: PDF
· File names must be maximum 60 characters long and must not contain any letter or special character other than from Latin alphabet/keyboard.
· All files must be free of viruses and not corrupted.
· Max. File Size per transmission: 30MB 
· Mandatory subject of email: OFFER - Development of THB Victim Preliminary Identification Application
· Multiple emails must be clearly identified by indicating in the subject line “email no. X of Y”, and the final “email no. Y of Y.
· It is recommended that the entire Quotation be consolidated into as few attachments as possible.
· The proposer should receive an email acknowledging email receipt.

	Cost of preparation of quotation
	IOM shall not be responsible for any costs associated with a Supplier’s preparation and submission of a quotation, regardless of the outcome or the manner of conducting the selection process.

	Supplier Code of Conduct
	All prospective suppliers must read the UN Supplier Code of Conduct and acknowledge that it provides the minimum standards expected of suppliers to the UN. The Code of Conduct, which includes principles on labour, human rights, environment and ethical conduct may be found at: Supplier Code of Conduct (ungm.org). 

	Conflict of Interest
	UN encourages every prospective Supplier to avoid and prevent conflicts of interest, by disclosing to UN if you, or any of your affiliates or personnel, were involved in the preparation of the requirements, design, specifications, cost estimates, and other information used in this RFQ.

	General Conditions of Contract
	Any Purchase Order or contract that will be issued as a result of this RFQ shall be subject to the IOM General Conditions of Contract for provision of goods/services/transportation/medical services available at https://www.iom.int/do-business-us-procurement.  

	Eligibility
	Bidders shall have the legal capacity to enter into a binding contract with IOM and to deliver in the country, or through an authorized representative.

	Currency of Quotation
	Quotations shall be quoted in EUR 	

	Duties and taxes
	The International Organization for Migration is exempt from all direct taxes, except charges for public utility services, and is exempt from customs restrictions, duties, and charges of a similar nature in respect of articles imported or exported for its official use. All quotations shall be submitted net of any direct taxes and any other taxes and duties, unless otherwise specified below: 
All prices shall:
☐ be inclusive of VAT and other applicable indirect taxes
☒ be exclusive of VAT and other applicable indirect taxes.

	Language of quotation and documentation including catalogues, instructions and operating manuals
	English
	Documents to be submitted
	Bidders shall include the following documents in their quotation:
☒ Annex 2: Quotation Submission Form duly completed and signed
☒ Annex 3: Technical and Financial Offer duly completed and signed and in 
accordance with the Schedule of Requirements in Annex 1
☐  Other Click or tap here to enter text.	

	Quotation validity period
	Quotations shall remain valid for 90 days from the deadline for the Submission of Quotation.

	Price variation
	No price variation due to escalation, inflation, fluctuation in exchange rates, or any other market factors shall be accepted at any time during the validity of the quotation after the quotation has been received. 

	Partial Quotes
	☒ Not permitted
☐ Permitted  (please specify, i.e. by LOTs only or by line item, etc) 

	Payment Terms
	☒ 100% within 30 days after receipt of goods, works and/or services and submission of payment documentation. - TO BE CONFIRMED
☐ Other Click or tap here to enter text.	

	Contact Person for correspondence, notifications and clarifications
	Focal Person: Maja Vuksanovic
E-mail address: mvuksanovic@iom.int
Attention: Quotations shall not be submitted to this address but to the address for quotation submission above.

	Clarifications



	Requests for clarification from bidders will not be accepted any later than 15 days before the submission deadline. Responses to request for clarification will be communicated by email by 24 September 2023

	Evaluation method

	☒The contract will be awarded to the lowest price substantially compliant offer.
☐ Other Click or tap here to enter text.

	Evaluation criteria





	☒Full compliance with all requirements as specified in Annex 1 
☒Full acceptance of the General Conditions of Contract
☒Comprehensiveness of after-sales services
☐Earliest Delivery /shortest lead time 
☐Others (for ex, environmental criteria/considerations, etc)  

	Right not to accept any quotation
	IOM is not bound to accept any quotation, nor award a contract or Purchase Order

	Right to vary requirement at time of award
	At the time of award of Contract or Purchase Order, IOM reserves the right to vary (increase or decrease) the quantity of services and/or goods, by up to a maximum 25% of the total offer, without any change in the unit price or other terms and conditions.

	Type of Contract to be awarded
	General Service Agreement or Purchase Order 

	Expected date for contract award.
	31 October 2023
	Policies and procedures
	This RFQ is conducted in accordance with Policies and Procedures of IOM 

	UNGM registration
	[bookmark: _Hlk105516379]IOM is encouraging all suppliers to register at the United Nations Global Marketplace (UNGM) website at www.ungm.org. The Bidder may still submit a quotation even if not registered with the UNGM, however, if the Bidder is selected for Contract award of USD 100,000 and above, the Bidder is recommended to register on the UNGM prior to contract signature. For vendors who do not have the technical means to register in UNGM, the UNGM has implemented an assisted vendor registration functionality that allows IOM procurement personnel to add local vendors to the UNGM.  



ANNEX 1: SCHEDULE OF REQUIREMENTS
Technical Specifications for Goods:
	Item No
	Minimum technical requirements
	Unit
	Quantity

	1
	Technical requirement is specified in separate document attached below this table 	1
	1

	
	Click or tap here to enter text.	
	

	
	Click or tap here to enter text.	
	

	
	Click or tap here to enter text.	
	




Delivery Requirements 
	Delivery Requirements

	Delivery date and time
	Bidder shall deliver the goods in the period of up to six months  After Contract signature.

	Delivery Terms (INCOTERMS 2020)
	N/A
	Customs clearance
(must be linked to INCOTERM
	☐ Not applicable
Shall be done by:
☐ Name of organisation
☐ Supplier/bidder
☐ Freight Forwarder

	Exact Address(es) of Delivery Location(s)
	IOM Belgrade – Zorza Klemansoa 19

	Distribution of shipping documents (if using freight forwarder)
	N/A
	Packing Requirements
	N/A
	Training on Operations and Maintenance
	Provided by the Vendor
	Warranty Period
	min 12 months from handover
	After-sales service and local service support requirements
	12 months
	Preferred Mode of Transport
	N/A

	Other information 
	Complete technical documentation for further maintenance of the application should be submitted with handover of the developed application including all needed codes.





ANNEX 2: QUOTATION SUBMISSION FORM
Bidders are requested to complete this form, including the Company Profile and Bidder’s Declaration, sign it and return it as part of their quotation along with Annex 3: Technical and Financial Offer. The Bidder shall fill in this form in accordance with the instructions indicated. No alterations to its format shall be permitted and no substitutions shall be accepted. 
	Name of Bidder:
	Click or tap here to enter text.
	RFQ reference:
	
	Date: Click or tap to enter a date.



VENDOR INFORMATION SHEET[footnoteRef:2]  [2:  Vendor Information Sheet.xlsx] 

Please attach the latest vendor information sheet to be filled in and signed by the vendor 
BIDDER’S DECLARATION OF CONFORMITY[footnoteRef:3] [3:  This form is mandatory to fill in and sign by every vendor who submits quotation ] 

	Yes
	No
	

	☐	☐	On behalf of the Supplier, I hereby represent and warrant that neither the Supplier, nor any person having powers of representation, decision-making or control over it or any member of its administrative, management or supervisory body, has been the subject of a final judgement or final administrative decision for one of the following reasons:  bankruptcy, insolvency or winding-up procedures; breach of obligations relating to the payment of taxes or social security contributions; grave professional misconduct, including misrepresentation, fraud; corruption; conduct related to a criminal organisation; money laundering or terrorist financing; terrorist offences or offences linked to terrorist activities; child labour and other trafficking in human beings, any discriminatory or exploitative practice, or any practice that is inconsistent with the rights set forth in the Convention on the Rights of the Child or other prohibited practices; irregularity; creating or being a shell company.


	☐	☐	On behalf of the Supplier, I further represent and warrant that the Supplier is financially sound and duly licensed.


	☐	☐	On behalf of the Supplier, I further represent and warrant that the Supplier has adequate human resources, equipment, competence, expertise and skills necessary to complete the contract fully and satisfactorily, within the stipulated completion period and in accordance with the relevant terms and conditions.


	☐	☐	On behalf of the Supplier, I further represent and warrant that the Supplier complies with all applicable laws, ordinances, rules and regulations. 


	☐	☐	On behalf of the Supplier, I further represent and warrant that the Supplier will in all circumstances act in the best interests of IOM.

	☐	☐	On behalf of the Supplier, I further represent and warrant that no official of IOM or any third party has received from, will be offered by, or will receive from the Supplier any direct or indirect benefit arising from the contract.


	☐	☐	On behalf of the Supplier, I further represent and warrant that the Supplier has not misrepresented or concealed any material facts during the contracting process.


	☐	☐	On behalf of the Supplier, I further represent and warrant that the Supplier will respect the legal status, privileges and immunities of IOM as an intergovernmental organization.


	☐	☐	On behalf of the Supplier, I further represent and warrant that neither the Supplier nor any persons having powers of representation, decision-making or control over the Supplier or any member of its administrative, management or supervisory body are included in the most recent Consolidated United Nations Security Council Sanctions List (the “UN Sanctions List”) or are the subject of any sanctions or other temporary suspension. The Supplier will immediately disclose to IOM if it or they become subject to any sanction or temporary suspension. 


	☐	☐	On behalf of the Supplier, I further represent and warrant that the Supplier does not employ, provide resources to, support, contract or otherwise deal with any person, entity or other group associated with terrorism as per the UN Sanctions List and any other applicable anti-terrorism legislation.


	☐	☐	On behalf of the Supplier, I further represent and warrant that, the Supplier will apply the highest ethical standards, the principles of efficiency and economy, equal opportunity, open competition and transparency, and will avoid any conflict of interest. 


	☐	☐	On behalf of the Supplier, I further represent and warrant that the Supplier undertakes to comply with the Code of Conduct, available at https://www.ungm.org/Public/CodeOfConduct.


	☐	☐	It is the responsibility of the Supplier to inform IOM immediately of any change to the information provided in this Declaration.

	☐	☐	On behalf of the Supplier, I certify that I am duly authorized to sign this Declaration and on behalf of the Supplier I agree to abide by the terms of this Declaration for the duration of any contract entered into between the Supplier and IOM. 


	☐	☐	IOM reserves the right to terminate any contract between IOM and the Supplier, with immediate effect and without liability, in the event of any misrepresentation made by the Supplier in this Declaration.   





Signature: 	
Name: 	Click or tap here to enter text.
Title:	Click or tap here to enter text.
Date:  	Click or tap to enter a date.


ANNEX 3: TECHNICAL AND FINANCIAL OFFER - SERVICES
Bidders are requested to complete this form, sign it and return it as part of their quotation along with Annex 2 Quotation Submission Form. The Bidder shall fill in this form in accordance with the instructions indicated. No alterations to its format shall be permitted and no substitutions shall be accepted.
	Name of Bidder:
	Click or tap here to enter text.
	RFQ reference:
	
	Date: Click or tap to enter a date.



Technical Offer
Provide the following:
· a brief description of your qualification, capacity and expertise that is relevant to the Terms of Reference.
· a brief methodology, approach and implementation plan; 
· team composition and CVs of key personnel 
Financial Offer
Provide a lump sum for the provision of the services stated in the Terms of Reference of your technical offer. The lump-sum should include all costs of preparing and delivering the Services. All daily rates shall be based on an eight-hour working day.
Currency of Quotation: EUR
	Ref
	Description of Deliverables
	Price 

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	

	
	
	

	Total Price
	



Breakdown of Fees
	Personnel / other elements
	UOM
	Qty
	Unit Price
	Total Price

	Personnel
	
	
	
	

	e.g. Project Manager/Team Leader
	day
	
	
	

	
	
	
	
	

	
	
	
	
	

	Other expenses
	
	
	
	

	International flights
	
	
	
	

	Subsistence allowance
	
	
	
	

	Local Transportation 
	
	
	
	

	Communication
	
	
	
	

	Other Costs: (please specify)
	
	
	
	

	Total 
	
	
	
	



Compliance with Requirements
	

	You Responses

	
	Yes, we will comply
	No, we cannot comply
	If you cannot comply, pls. indicate counter proposal

	Delivery Lead Time
	☐	☐	Click or tap here to enter text.
	Validity of Quotation
	☐	☐	Click or tap here to enter text.
	Payment terms
	☐	☐	Click or tap here to enter text.
	Other requirements [pls. specify]
	☐	☐	Click or tap here to enter text.


	I, the undersigned, certify that I am duly authorized to sign this quotation and bind the company below in event that the quotation is accepted.

	Exact name and address of company
Company NameClick or tap here to enter text.
Address: 			Click or tap here to enter text.
					Click or tap here to enter text.
Phone No.:		Click or tap here to enter text.
Email Address:	Click or tap here to enter text.
	Authorized Signature: 									
Date:				Click or tap here to enter text.
Name:			Click or tap here to enter text.
Functional Title of Authorised 
Signatory:		Click or tap here to enter text.
Email Address: 	Click or tap here to enter text.
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Functional requirements and Technical Specification.pdf
Functional requirements and Technical Specification
Development of THB Victim Preliminary Identification Application

Introduction — Rationale

The set-up of the system for the protection of victims of trafficking in human beings (THB) in
Serbia is such that the Centre for Human Trafficking Victims Protection (CHTVP) is in its middle,
as a social welfare institution established by the Government of the Republic of Serbia, with the
mandate to perform the formal identification of THB victims and coordinate their protection. An
identification system of this sort has been recognised internationally as a best practice example
and as such presented at a number of events and in several papers on the topic, the latest being
in 2023, in OSCE publication, Putting Victims First — Social Path to Identification and Assistance.
According to this system, formal identification is preceded by preliminary identification, which
entails recognising the suspicion of THB and referring victims to CHTVP. Preliminary identification
is performed by a wide range of various stakeholders within the system of police, social
protection, judiciary, healthcare, education, the non-governmental (NGO) sector, and can be
performed by any citizen. In order for it to be as efficient as possible, as many people as possible
need to be enabled to recognise the suspicion of THB and respond adequately, first by passing
on information to the police and CHTVP. Standard Operative Procedures (SOPs) on Treatment of
THB Victims, adopted by the Serbian Government Anti-Trafficking Council, define the tasks of all
above-mentioned stakeholders regarding the reporting of these suspicions. To this end, special
indicator lists were developed for preliminary identification of the police, education, healthcare
and social protection systems. A list of indicators for the preliminary identification of
unaccompanied minor migrants was developed.

Practice has shown that the capacities of relevant systems for the identification of THB are still
not at an adequate level, which is why a certain number of cases go undetected or are detected
too late. According to CHTVP data, in 2022, in as many as 40% of the cases, victims were identified
over one year after exploitation.

Another issue identified by CHTVP professionals is a relatively low number of identified victims
among the migrant population. It is clear that persons going through the migrant route are at a
high risk of exploitation, and yet, a large number of these cases remains undetected. The reasons
for this include fast change of location among migrants, lack of self-identification and awareness
of the issue, lack of information among migrants about their rights, their readiness to bear great
sacrifice to reach their destination, but also insufficient efficiency in preliminary and formal
identification. CHTVP has changed its modus operandi when it comes to supporting this
population, and in 2022 we were able to identify 6 mixed migration victims, compared to 1 victim
in 2021. Still, throughout 2022, we did not have a single CRM report, which demonstrates that
staff in migrant accommodation centres need support with preliminary identification.

Aims and target groups

Having in mind all of the above, we feel that an app, modelled on the one developed in Bosnia
and Herzegovina, would be very useful and improve preliminary identification and rapid response
in THB cases.

It should enable the following:





- Increase information of relevant stakeholders on THB

- Facilitate rapid identification of potential THB cases.

- Provide short guidelines on emergency response.

- Improve and accelerate referrals of presumed victims to CHTVP.

- Enable efficient two-way exchange of information between CHTVP and persons
submitting the report.

- Provide basis for coordinated systemic and inter-sectoral response with the aim to
support victims and persons at risk.

The app could be adapted for various systems of institutions listed as stakeholders in preliminary
identification, but also for all citizens. Still, at this moment, considering existing capacities, CHTVP
is primarily interested to see the application adapted to centres for social work (CSW) and centres
for migrant reception. We feel this aim would be realistic to achieve, that these institutions are
very close and familiar, so we can relatively quickly establish cooperation to this end, and they
are in direct contact with a large number of persons at risk, so they are able to respond quickly
and identify a large number of presumed victims.

In this case we could use the already existing indicators, with some minor adjustments. As one of
the foundations for application development, we could also use the Ministry of Labour,
Employment, Veteran and Social Affair’s Instruction No. 551-00-00441/2017-09, ordering
institutions to report to CHTVP any suspicion, as well as to use the preliminary identification
indicators. We could also sign an MoU with the Commissariat for Refugees and Migration (CRM),
which would also define the use of the app.

In some future stages, we could also expand beneficiary groups, using past experiences.

About the App

Part|

The app should be available on mobile phones and computers, accessed via the Internet without
installation and user friendly.
Professional staff in institutions using it should be able to access it with simple login.
I.a Login screen shall contain the following fields:
1. Username
2. Password
3. Reset password — automatic function with which the user, by clicking on the link,
receives Email instructions to reset the password.
At the beginning basic information should be available on app purpose.
I.b home screen:
Contains page with basic information on THB, CHTVP and victim protection in Serbia.
In addition to basic info, home screen should also include links with the following functions:
1. User manual
2. Initiate data entry — to be further elaborated in Part Il
3. Inform victim on their rights.
4. Organisations providing assistance.





Part Il — Data entry

The same as in B&H version — the user would select:

1. Age (minor/adult) — selected from a drop-down menu, indicator lists would also
depend on this selection (see Part lll)
Country of origin — selected from a drop-down menu.
Ro — selected from a drop-down menu.
Family status — selected from a drop-down menu.

5. Location where the presumed victim was found -?
After selecting these parameters, a corresponding list of indicators would open (similar as in the
B&H version but based on the indicators used in Serbia).
Here we would use the existing indicators to make lists that would be adjusted to age, gender,
whether it is a migrant or domestic citizen and other parameters listed in Part I.

Pwn

Part lll — Indicators

The beneficiary selects indicators from the list, with the option to select multiple indicators (like
in B&H).

Each indicator has different strength level (1, 2, 3).

Depending on the result of user action and strength of selected indicators, they are given
instructions on how to proceed — notification in the open window.

- If the indicator is strength 3, or the sum of indicators in a list 4 or more (there will be
several indicator lists) they will get the message to contact CHTVP and information about our
hotline and email address.

- If the sum of indicators is less, they will be instructed to monitor the person-at-risk’s
situation to provide them with appropriate support or to collect more data. They will be referred
to the possibility to consult CHTVP and be provided information about our hotline and email
address.

- If there are no indicators — they will be instructed that it is probably not a case of THB.

Part IV — Report

Users should have the opportunity to use the app to submit a report to CHTVP. This option
should open after the use of indicators and should not be mandatory.

In 2022, with IOM support, software was developed for CHTVP professionals. It is used
for all professional procedures implemented by CHTVP (assessments, identifications, protection
plans, reports, evaluations...). It is used to record all professional staff activities regarding working
with victims and it provides the option to create statistical reports, based on data entered.
Submitting applications should be connected to this software, so that we could efficiently, and in
real time, receive user reports and include them in our statistics.

App user selecting to submit the report, by clicking on SUBMIT REPORT, would open an
electronic form containing the following information:

- Institution submitting the report — selected from drop-down menu.
- User — automatic fill-in based on system login data.

- User contact — automatic fill-in based on system login data.
Information on presumed victim:





- Name and family name — free entry

- Date of birth — define entry format.

- Address — free entry

- Country — selected from drop-down menu.

- Special status (asylum seeker, refugee, ...) — selected from drop-down menu.

- Health status (menu with most common issues) — selected from drop-down menu.

- Contact — free entry

- Form of exploitation suspected — selected from drop-down menu.

- Exploitation still ongoing or ended or still in recruitment phase —selected from drop-down

- Justification — free form

- Services provided — combined from menu and free form.

- Services needed — combined from menu and free form.

After the form is filled in, the user should have the option to submit the report. This should be
confirmed, with notification that this would send the report to CHTVP and that CHTVP will
urgently decide on it.

If this option is selected, the report should appear in CHTVP software, where the manager would
award it to a professional, who would then proceed on it, following CHTVP procedures.

Part V — Linking with CHTVP software.

Linking the app with CHTVP software will enable regular monitoring of app use and regular
overview of the number of reports, as well as report sources. This would show which centres and
regions use the app more, and which use it less often, and which should be targeted with some
future educational activities.
We will also have insight into the quality of reports, i.e., which of them have led to victim
identification, and which have not, i.e., were rejected for various reasons.
When the app user clicks on SUBMIT REPORT (See Part IV), this function should send data from
the app directly to the CHTVP software. This would be done by developing APl (Application
Programming Interface), which would take over data from the app for preliminary THB victim
protection and automatically transfer data to CHTVP software. Data on report would appear in
CHTVP software as notification (e.g., New Case), when the software user would proceed in the
way described below.
CHTVP professional should upon receipt notify app user that they have received a report, i.e.,
that they have initiated the identification process, as well as of the outcome of the procedure.
1. Report received.
2. Decision on report
a. Report rejected (with the option to fill in free form and justification)
b. ldentification procedure initiated.
3. Identification outcome
a. Person identified as victim.
b. Person not identified (with justification option and providing
recommendations for further work in free form)
c. Procedure suspended (with justification option in free form)
d. Procedure interrupted (with justification option in free form)





After the report process, CHTVP software would return notification to the preliminary
identification app and notify the person that has submitted the report on its outcome.

Part VI — Warranty and maintenance

e Service provider/supplier shall be expected to ensure warranty and maintenance in the
duration of one year from the date of complete system operability.

e Service provider shall ensure cumulative system update, if any, within the above-mentioned
duration of warranty.

e Service provider shall provide support in case of any malfunction of the system, within the
above-mentioned duration of warranty.

e Any minor changes (e.g., labels) shall also be included in regular maintenance.

e All major system changes (e.g., new functions) shall be considered additional work, and would
be the subject of new project.

Workflow Process
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