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REQUEST FOR PROPOSALS
RFP No.: AVRR E-learning Course/March 2022







Mission:  

IOM Belgrade

Project Name:  

Support to Assisted Voluntary Return and Reintegration from the Western Balkans through the provision of two key interventions: 1. The development of a counselling Toolkit and 2. Provision of AVRR from the WB

Title of Services: 

117	Section 3.  Technical Proposal - Standard Forms
Development of E-learning Course on Return Counselling 



Request for Proposals

The International Organization for Migration Regional Office Vienna (hereinafter called IOM) intends to hire the Service Provider for the development of E-learning Course on Return Counselling Toolkit for which this Request for Proposals (RFP) is issued.
a) Background 

IOM is looking for a service provider to develop an online self-paced course on Return Counselling in 2 languages, English and Bosnian/Croatian/Montenegrin/Serbian (BCMS). The course will be developed under the project “Support to Assisted Voluntary Return and Reintegration (AVRR) from the Western Balkans (WB) through the provision of two key interventions: 1. The development of a counselling Toolkit and 2. Provision of AVRR from the WB”, funded by the Ministry of Foreign Affairs of Denmark.

The course aims to enhance knowledge on return counselling providing a harmonized approach and further consolidating the existing knowledge on the topic, as outlined in key resources such as the Reintegration Handbook, as well as the Handbook on Protection and Assistance to Migrants Vulnerable to Violence, Exploitation and Abuse, and other key IOM publications. The course will further operationalize the Return Counselling Toolkit defining and promoting the implementation of return counselling in line with IOM policies and principles in a wide range of settings, applying a migrant-centred and principled return counselling methodology, better identifying and addressing migrants' vulnerabilities and related needs through return counselling and integrating accountability elements and tools in return counselling programme. 

The course is intended for return counsellors, return and migration management actors and stakeholders, including policymakers and practitioners and return counselling services' coordinators. All language versions of the course (English and BCMS) will be the property of IOM and will be uploaded and hosted on IOM’s Learning Management Systems; I-Learn (Cornerstone on Demand) and E-Campus (Moodle).

The course is composed of an introduction and six modules:

· Module 1: Understanding return 
· Module 2: Return Counselling Methodology
· Module 3: Identifying and addressing migrants' protection needs and vulnerabilities in the context of return
· Module 4: Delivering return counselling in different settings
· Module 5: Accountability to return stakeholders.
· Module 6: Counselling children and their families

b) Scope of the Services

IOM is looking for qualified service providers to develop the English and the BCMS versions of the online self-paced course on Return counselling. IOM expects the service provider to deliver 2 complete courses compatible with IOM I-Learn and E-Campus technical and visual in line with the below requirements and feedback provided by IOM. 

Technical requirements:
· SCORM 1.2 or SCORM 2004 (3rd edition) course package with source files
· Developed via standard/commercial authoring tools (to allow IOM to make future changes independently)
· All files should be fully tested and functional prior to delivery

User experience and accessibility:
· Accessible in various handheld devices including mobiles and tablets
· Compliant to the international accessibility standards (accessible via screen readers, colour-blind friendly colour schemes, etc.)
· Compatible in all browsers
· Optimal performance in low-bandwidth locations Design standards
· Incorporating sound instructional design principles for achieving varying learning outcomes (e.g., knowledge-based; skills-oriented etc.)
· Reflection of diversity, e.g., in voice overs (accents, gender representation, etc.), images, characters used and so on.

In addition, the learning content shall be developed and delivered in line with internal policies and frameworks. It shall be aligned with IOM branding guidelines and IOM’s Staff Development and Learning Unit’s (SDL's) Quality Assurance Checklist and the Guidelines on Inclusive and Accessible Learning.
Also, in coordination with IOM, the production partner will source relevant audio-visual content (if needed) from existing licensed media material. A limited selection of IOM licensed content is available for this purpose in IOM's Media Library (https://medialib.iom.int), in photo and video form at varied quality as well as by the IOM regional offices. If the Service Provider includes audio-visual material from other sources, it must be ensured that IOM’s data protection principles are adhered to and that the service provider has full written legal and valid permission to use the audio-visual material.
The e-learning course is expected to be produced in English and BCMS taking no more than 3 hours and 30 minutes to be completed. It will be further broken down into modules. It is expected that the entire course content will be 6 modules long, plus an introductory module, a glossary and a list of acronyms. Each module will end with a test to be completed to move forward to the next one. The e-learning course will allow trainees to save progress, stop and re-start attendance at any moment.

	Section
	Content of the Course
	Estimate Time  

	Introduction 
	Describes the course and its objectives, methodology, guidance on the training platform and completion test
	10 minutes

	Module 1
	Provides an overview of what return is, and its impact on the life of migrants at individual, community and structural levels. Outlines the importance of return counselling and introduces key principles at the basis of any return-related activity
	20 minutes

	Module 2
	Explains the key counselling features, ranging from return counselling objectives, principles, and methodology. Acknowledges that return counselling is a multi-cultural process and provides key considerations for the joint work of return counsellors, translators, and cultural mediators
	40 minutes

	Module 3
	Focuses on counsellors´ duty to identify and contribute to address migrants´ vulnerabilities in the context of return, by adopting a rights-based and vulnerability sensitive approach
	25 minutes

	Module 4
	Provides operational indications on how to adapt the return counselling methodology to different environments, including border and transit areas, immigration detention and emergency context
	25 minutes

	Module 5
	Highlights the importance of accountability and details key aspects that should be at the foundation of return counselling programmes, including: partnership and cooperation, results´ based management approaches, measures to ensure inclusion within return counselling programmes, as well as ways to safeguard the wellbeing of return counsellors in the context of their work. 
	25 minutes

	Module 6
	Explains key principles that underpin the provision of return counselling to children and their families. Outlines child rights and safeguards. Presents child-friendly counselling methodologies, that can be adjusted to different counselling settings
	25 minutes

	Final test 
	
	10 minutes

	Total
	
	180 minutes



E-Learning Course Format:
The introductory modules should have at least the following elements:  
Introduction or module 0 
1. Welcome  
a. Course title  
2. Indications  
a. Course navigation instructions  
3. Course general objective  
a. Course general learning objective  
4. Course Target audience  
a. Target audience or audiences  
5. Course Map  
a. Number and names of modules (or other divisions)  
b. General duration of the full course   
6. Additional relevant general information (if needed)  
1. Connecting phrase 
a. Next module X: Name of the module  

The content modules should have the following elements:   
1. Welcome  
a. Course title  
2. Learning outcomes 
a. Learning outcomes  
i. “…by the end of this module you will be able to:” 
3. Module Map  
a. Module structure and topics to be covered.  
4. Module content  
a. Concepts, graphics, cases, others.  
5. Short non graded evaluation  
a. 2-3 close questions  
i. Multiple choice  
ii. Drag and drop  
iii. Others 
6. Summary of module X  
a. Main points you want the participants to remember  

7. Congratulations slide on finishing the module 
a. Connecting phrase 
i. Congratulations on finishing module X. Next module X: Name of the module  
8. Evaluation Framework:
a. Level 1 Evaluation (Feedback Questionnaire)
b. Level 2 Evaluation (Knowledge Assessment Pre- and post-training) - this is optional but recommended to measure the increase in knowledge and skills gained
c. Level 3 Impact Questionnaire – to be launched a few months after completion of the training to measure its impact.

The tasks to be performed by the selected service provider are as follows:
•  Design the e-learning course based on the Return Counselling Toolkit developed by IOM 
• Develop the e-learning course based on the storyboard developed by an Adult Learning Expert working for IOM
• The storyboards will be based on already existing documents and materials provided by IOM and the service provider will not be required to conduct any research activities to create the e-learning course’s content
•  Design and develop a functional prototype (alpha, beta and gold versions) of the e-learning course in line with IOM guidelines for IOM review and validation (at least three rounds of reviews)
•  Incorporate IOM materials already available (videos, case studies) and developed others as requested
•  Produce interactive quizzes/”test your knowledge” tools for each module
• Develop and propose illustrations in line with instructions provided for in the storyboard
• Develop animated videos based on scenarios drafted in the storyboard (not more than 5 videos of 2 minutes each)
•  Develop a training final test, based on content provided by IOM
•  Complete the development of the self-paced, visually compelling and interactive learning course in line with IOM branding and technical specs provided by IOM
• The course will be compliant with IOM internal guidelines on e-learning materials (IOM I-Learn Quality Assurance Checklist & Guidelines on Inclusive and Accessible Learning, IOM branding guidelines), which will be shared with the successful service provider
•  Coordinate with IOM Focal Points Training Owner to support the uploading and testing of the course on IOM’s learning management systems platforms: I-learn and E-Campus
· Provide all editable source files and SCORM files (audio files should be in Mp3 format)
In the future (not within scope of this contract) IOM may wish to add more content, including case studies and videos to the developed e-learning course. Thus, to the extent possible, the service provider should build in a modular design into the e-learning course structure that would later on allow for editing and adding of additional content. The modules should be developed using Articulate 360 Rise with insertions of storyline elements and source files should be delivered to IOM so that the E-Campus team can edit if needed the files in the future.
The final product/deliverable will be owned by IOM. 

c) Tangible and Measurable Outputs of the Assignment
d) Delivery schedule
e) Remuneration and Terms of Payment

All tasks are to be completed by 30/09/2022. The service provider can suggest alternative timeline for delivery of individual outputs as long as the task is completed by 30/09/2022. 

The Service Provider will receive an all-inclusive fee, payable in EURO (EUR), which will be paid to the bank account indicated by the Service Provider upon completion of each deliverable as per below schedule. Therefore, the quote shall include the cost per deliverable incl. related delivery dates. As per IOM standards, payments will be released upon receipt and acceptance of services. Upon completion of the e-course on Return Counselling.

	
	Deliverables – c)
	By date – d)
	Review and Approval by IOM
	Payment schedule – e)

	Deliverable 1
	1.1 A detailed timeline and work plan 
	25/04/2022
	1 week
	1st installment 

	Deliverable 2
	2.1 Review and provide input on the submitted storyboard
	2/05/2022
	1 week
	

	Deliverable 3
	3.1 First submission of the e-learning course prototypes (alpha) which has to be reviewed by the IOM team
	4/07/2022
	4 weeks
	

	Deliverable 4
	4.1 Second submission of the e-learning course prototypes (beta) which has to be reviewed by the IOM team
	8/08/2022
	2 weeks
	2nd installment

	Deliverable 5
	5.1 Submission of the final e-learning course (gold version) including all editable source files and listed tools. 
5.2 Provide support to IOM with the learning environment contents to upload the course to E-Campus/I-Learn
	29/08/2022
	2 weeks
	3rd installment

	Deliverable 6
	6.1 Submission of all editable materials of e-learning course
6.2 Apply any changes/improvements to the course after 1 month piloting
	30/09/2022
	1 week
	4th installment



f) Qualification requirements
To be eligible for consideration, interested service providers should demonstrate the following qualifications:

a. The service provider’s team must be comprised of qualified experts, with a demonstrated track record in developing quality online learning courses and animations. Overall experience of firm should be more than 5+ years
b. It is expected that the team have experience developing animations/online learning in low-bandwidth environments and have knowledge of delivering online learning in developing countries
c. The firm should have a strong project management ability and excellent communication skills
d. References and examples of past work are required and should be included in the proposal
e. Experience in working with International Organization would be an advantage 
f. Proficiency in e-learning authoring tools, such as Articulate 360 Rise


g) Organizational and technical requirements

Working closely with IOM, the service provider must abide by the following general requirements: 

a) All work must be completed as per the IOM’s technical specifications, including compliance with the IOM’s learning management systems: E-Campus (Moodle) and I-Learn (CornerStone on Demand) platforms. The service provider is required to use Articulate 360 for the course development
b) The service provider must have expertise and experience with Articulate 360 and integrating with the LMS systems 
c) Content should be designed and developed in a manner to support use in local suppliers’ offices which may share bandwidth access to the Internet
d) Development must be done in such a way as to fully integrate with the learning management system. This integration should include setting completion requirements, tracking use, maintaining progress, etc. The LMS is SCORM 1.2 compliant and learning content must be delivered in a SCORM 1.2 package. SCORM-compliant content must include a fully structured manifest file identifying all assets used in the learning content. The service provider is requested to present any suggestions or comments on how to improve the course design as well as the presentation of content through dynamic tools, interactive concept maps, functionality and/or aesthetic touches. 
e) IOM will own copyright for all materials developed or included in the online learning program. All source materials and editable files for the developed products must be delivered to the IOM upon completion of the project.

Please send your proposal including quote for services, proposed approach, references and also the VIS-and-VCF form duly filled to: jilic@iom.int, by Monday, 11th April 2022.
The proposal should include both technical and financial information:
1. Technical Proposal, including proposed approach, methodology and timeline for completion of the assignment
2. Financial Proposal (one excluding VAT + one including VAT) for the development of the e-course in 2 languages (English and BCMS)
3. Brief presentation of the team, with CVs and functional responsibilities of the key people to be engaged in the e-learning production
4. Two references (with contact information) from previous clients
5. Cover Letter (maximum 2 pages) outlining the service provider expertise in the topic with links to examples of previous work relevant to this assignment 
The application should be titled: Proposal Return Counselling Toolkit E-learning Course Production. 

Applications that are not complete will not be considered.
IOM reserves the right to accept or reject any proposal and to annul the selection process and reject all proposals at any time prior to contract award, without thereby incurring any liability to affected Service Providers. 


RESERVATIONS, CONFIDENTIALITY AND INTELLECTUAL PROPERTY

IOM reserves the right to withhold all or a portion of payment if performance is unsatisfactory, if work/output is incomplete, not delivered, or for failure to meet deadlines. In the event of the service provider ending the contract prior to delivering all agreed upon products, a portion of the payments shall be returned to IOM.

The service provider undertakes to maintain confidentiality on all information that is not the public domain and shall not be involved in another assignment that represents a conflict of interest to the prevailing assignment. The service provider shall undertake to refrain from promoting any political or religious beliefs in the e-learning course which is the subject of the contract. 

The service provider would not change project management team once presented and CVs approved, without written approval from IOM.

All intellectual property and other proprietary rights including, but not limited to, copyrights and ownership of data and content resulting from the performance of the services shall be vested in IOM, including, without any limitation, the rights to use, reproduce, adapt, publish and distribute any item or part thereof.
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